MARLIN MINING PROJECT 2005 AMR

ATTACHMENT B: FUNDACION SIERRA MADRE 2005 RESULTS MATRIX

Ohbjective 1: Improve access to — and qualy

r of — health services for men, women and children

Results

Main Activities

Implementation Diare

wer improved to at least 30%%

Supply system of Fosig

e actnal stock 0

Identify and mncreaze stock of medicine for which there 1= greater demand

NC

Implenuent a zelection process/ costerza for Patuee bofigainserar

NC

Implement tracking /monitoing system for bafrg

FIEFRs

™NC

Carry ont monthly monitoring throngh APROSAMI and F3AL

N

3 health fairs carred ont in Zan hMignel and Sipacapa

AT

ML SIPA and aeighbonng v

Finalize schedule of fairs mn 3. Ages

Completed

1

Promote fa:rs at the mst il and communety level, including other alles

Completed

Coordinate services and follow-up with health anthorities

Completed

At least 953%% of cluldren in the 14 conumunities of

Fan Mignel inoenlated agzinst commeon childhood

dlineszes &

Feview migrant cazes i order to determine the mumber of children living :n the

Completed

Introduce the nse of SIG5A as part of health monitoring and reporting

Completed

Provide vaccmnes duging each visit to the comammuty health centers

N

Heslth staff of AFROZAMI and Sipacaps Health
Center receive refresher training concses on

prevalent diseaszes (diarrhea, ARI etc

Define agreement of technical assis training institition

Completed

Select topics for training [such az AEPI

Completed

Design and caory ont trasmung p

Completed

Feferral system for Ca Lished with

APROEAMI and Sipacapa Health Center

Feview existing systems and procednres

Completed

Update zeferral and cross-refersal systems

Completed

Create plan for emergency referzal 5

tnations (sulbject to approval and lable funding)

Completed

(1) Dme to the institntional challenges faced by APR

s zesult. However, «

achete thu

on this ducing the fiest quarter of 2006
(2) As explaned in the narratere, last gquarter the Sar

transportation and mobdhzation.

ny actrvities were held

-~ T

COEAMT thas vear, inchading dismissal of the nmorse who directly supervised the Fof
th the bafrg

grps, including some monitonng and evaluation of their pect

1 hlignel Health Center decided to zesnme vacoun

FHEFDS,
rmance. e will continue to

ations i the 14 commmrnties, so0 ICDE’s suppo

it was not POsE

ihle to fally

k:

tt focused on logistics,

Objective 2: Increase economic oppormunities by strengthening family /micro economic production

Resuls

Main Actvites

Implementation Dare

Follow-ug TA plan prepared for people whe

completed vocational /technical congses i 2003-4

(whe also demenstrate interest aud or sotes

Develop and validate survey to measnre entreprenengal potental of p

Completed

Interview at least 30%0 of participants o

vocational concses R the ILTET |

Completed

Analyze results of sumvey

Completed

Determune list of people for follow-up Ta

Completed

Determune levels of TA most appropoate for the wlentifisd pec

Completed

At least 3090 of the people identified in the follow-
up plan receive husimess-related TA

Analyze sucver results with experts in SAME TA

Completed

Finalize work tme frame with experts (kke CDC and INTECAP]

Completed

Carey ot SME znd/or technics] training

Completed
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Objective 2: Increase economic oppormnities by strengrhening family /micro economic production

Results

Main Actvities

Implementation Diate

3 training centers fanctioning i San Aligoel,
Sipacaps and Maguiv that Mowtana provis

SAMI)

the TEM wish enon

Secnze space

Completed

Eoquip training centers

™ 13

At least 125 people trained in vocational/ technical

aress (like sewing, carpentry and food services)

Extend MO -

h INTECAP for one nyoge year

Completed

Fecerre requests from interested groups and orgamzations

Completed

Coogdinate tramungs

Completed

Evalnate tramnings

Completed

At least 300 members of communsz] banks
participate in FAFIDESS-led entreprenensizl/ socal
traning pLogram

Carey ont needs assessment of the 17 communal banks

Completed

Conduet sensitization work: ith 300 femnale members

Completed

Conduect ont 3 social workshops with bank members

Completed

Conduect 3 techiucal/management woskshops with at least 50% of the members

Completed

Implement 3 business TAs with pariic

ting members theough worksl

Completed

Financial and econonuc management of communal
banks strengthened

Train 17 boards of directors of the commuanal banks in management,/ administration

Completed

Train 17 boards of directoss of the commmuaazl banks in the adaunistration of internsl
and extecnal acconants

Completed

Train 17 boards of directors of the comnninal ba:

L pmr:mtu'.g SATNgE ACCOALE

Completed

Commmunal banks expand influence by at least 23%%

Add ar least 4 new

members to each exsting communal bank

Completed

Carry ont feasibilty diagnostic in at least 10 new commmnnities

Completed

Menitor and evaluate the retien of each bank

Completed

At least J agro-forestsy micro-enterprises established

Identify formed orf potential groups (in fowf tree or forest micsesy |

Completed

Conduet training nsing agro-forestor modnles
Z g ]

Completed

Coaduct monitoring and TA activities

Completed

Include results from the “hlacket feasibility™ study i the momtonng activities

Completed

At least 27 people particrpate in stady tones and /o
adwvanced agro-forestoy trangs

Identify places for stndy tours and/or subjects for advanced training

Completed

Coogdinate logisties of the study to

Completed

Create coitenia for participation (like intermediary knowledge, poios work in the area of

agro-fozestey and/ o participants of agro-fosestey modules)

Completed

Identify elizible people

Completed

Implement traming and/or stody tonrs

Completed

At least 13,000 trees sold to Montana Exploradora
for reforestation ™

hlzke hi-weekl; to each forest nursery that recesves support from the FSL

Completed

Create and implement a monitodng plan based on the visits

NC

“llarket Feasibility of Agro-Fogestry Producers™

study completed (bared ow suforavaiion from the Foresfry

Create and publish TOR

Completed

, elect consnl

Ferview PIopos

Completed
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Objective 2: Increase economic oppormumties by srengthening famuily /micro economic production

Results

Main Activities

Implementation Date

Diiagnostic and ASTES co

Implement the consultancy

Completed

Present final zeport

Completed

(3) Fundacicon Z:ecea Ladre has 2 fanctioning training centres i Maguiv:] and Sipa

(4) In 20035, Llon

apa, both of which will be nzed as part of next vear’'s EDP.

4]

12 Blanca nnesety sold 9,750 trees to Montana Exploradosa for reforestation parposes

Objective 3: Promote environmental awareness

Results

Main Activities

Implementation Diate

At least 30% of the FSA's activity participants
(micro-credit, health, training) partwcipate in the
Basic Environmental Edncation Program (FEEA)

Walidate the PEBA module with community gronps

Completed

Finalize technical/ methodological component of the module

Completed

= Carry ont Tramung of Trainers (TOT) with allies and interested gronps NC
srkshops © /
Implement tranings ™C
Hrygeene edncation program implemented in each nsed hygiene latiae program e
community hezlth center in which latrines were Coaduet TOT based on matesials /program identified NC
nstalled & . . . _
= Lead traumung congses for those i charge of the latnnes mC
Finalize agreement with Helps Internarional, Montana Exploradora Complered

50 Omil stoves installed in Subchal and Xeabaj
villages

Conduct sensitzarion meetings with communiry leaders, general population

Completed

Train community representatives on proper installation and maintenance
methods

Completsd

Set up conmununity structure to receive payment of stoves and use revolving
funds for purchasze of additional stoves

Completed

Adr quality study, comparing Onil and
tradirional stoves, completad O

Train community representatives o collect and compile smdy data

Completad

Distribute air quality monitors to all households

Completad

Monitor and report on preliminary results

Completad

Diszeminate final resules

™NC

condncted =

tponed to 2006

{(7) The Helps Intemational technical team

he COMNALFA instructors
ult will be carred ont by the people who are now rezponsible for the comamnity health centers and

in charge of collecting data and dissemunating the final results of the

it was not po le to cary on

from APROSAMI Tt has been rescheduled for 2005,

that ther hope to be able to conclhude this actvaty by hlagch 2006,

anngs with other pastner organi

latrines, with technical assistance from Sieces AL

o3, Other TOT

stidy was delaved in doing 0. Helps has told Siecra Madee
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Objective 4: Srengthen the institutional eapacity and visihality of the Foundation and its allies

Results Main Actvines Implementation Dare
3 Community Advisery Conaecils (CAC) working on | Identify, with allies, potential candidates for the CACs in the designated willages Completed
2 : Mligu inacana and San Mim -
a regulas basis in Maquevil, Sipacapa and San Mignel Develop rales, procednres and stouetuze of CAC Ceompletad
(with 1/3 of women participating] & - B n ;
b - g Select representatives for each CAC Completed
Development and meathly distaibution of the Update distrihntion lists of each newsletter Completed

“Mews and Development in the Siecra Madee™

Comyp:le monthly information regarding FSL and :ts allies Completed

newsletter i English and Spanizh n — -
£ b Design and distribute newsletter Completed

tration Completed

Institntional strengtheming campaign of the Coadnet follow-ap consultancy on municipal adnun

TRC3 of de San Alignel executed Design hugh visibdity campaign to implement recommendations of first VA assignment

(sch as street cleaning campaign i San Alignel incorporating people from the Completed

Sertes of 4 training modules in areas of agro-forestoy Finizh technical revision of modnles Completed

prblished (WVegetable Garden; Forest Murseres:

IT:'.li: Tiees. PEBAY Hire an mdividieal/firae to do the design and publication Completed
Publizh zeries of modules Completed
Final conference of the “Seeds for Development” Finish final project report Completed
project accomplished Send writations to all of the stakeholders (communities, government, donocs, ete.) Completed
Coocdinate event logistics Completed
Preseat project results Completed
Flan to streangthen institntional capacity of the Diszerunate main results of the censnas camied ont in Sipacapa Completed
Sipaca ealth Center created Cirganize coordination meetings with the Center HC
Monitor and give feedback on training activities and healch faics Mo
Orerperslup svstem of commnnity health centers and | Nomunate an individual or grong responsible for each latrne and /or commmaty center Completed
latzines defined Sign MOT with an indrndual or gronp indicating the zesponsidbilties of each one Completed
Monitor and supervize the mantenance of each ceater and latrine Completed

(8) The CADEC mesting for this s held az pa mber 16-18.
dre’s abality to wodk

Monetheless, we did hand oves the results of the census to the San Marcos health director,

last guarter of 2003 ot of the Annnal Planning Alesting on I4

L

(9 Siecra Als th the Sipacapa Health Center was severely hundered by anti-mine protests and the charged political sitnation in that mmmicipality.




